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Organization

Do you have your 501©3 status and IRS determination letter?
Do you have a mission and vision statement?
Do you have your organization’s history written up?
Do you have resumes and/or bios written up for each staff?
Do you have program descriptions written for each service
you offer?
Do you have your organization’s accomplishments documented?

Leadership

Do you have visionary leadership?
Do you have solid board support?
Is your board clear about its roles and responsibilities?

Planning

Do you have a written strategic plan?
Does anyone ever look at it (the strategic plan)?
Do you have long term, mid term and short range goals?

Administration

Do you have an operating budget?
Do you have accounting systems in place?
Do you have program tracking/record keeping systems?

Partnerships

Do you have an existing network of partners?
Do you have a method to approach potential partners?
Do you have written work agreements with partners?

In which of these areas are you complete? Where is improvement needed?
What resources are needed to improve your ability to get grants? Want more help?
Click on “teleclasses” to join our next “Are You Grant Ready” teleclass and get support.
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